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September 2020 Meeting Minutes 

The scheduled meeting was held on September 8, 2020. This was a hybrid/virtual meeting 
where the board met at the New Durham Fire Station and club members were invited to join via 
Zoom or watch on Facebook live. There were 2 members present via Zoom and 7 members 
watched on Facebook live. The meeting was called to order by Nick Bickford at 7:05 pm. 

Secretary’s Report: 

April minutes were emailed out to members ahead of the meeting and attached in a Dropbox to 
the invitation for the September meeting. Moderator Bob Bickford was able to display the 
minutes and other documents if anyone was not able to read them prior to the start of the 
meeting. 

The minutes were accepted as read. 

Membership Report: 

Deb McLaughlin reported we have 8 members at this point. Powder Mill now has an individual 
portal on the NHSA website. Deb will get the link to Nick and he will post it on Facebook. 
 
Membership report was accepted. 

Trail Master Report: 

Mike Gelinas reported a lot of spring work completed in the Den. He is currently working on 
Tree Farm Trail with the excavator after the past season of logging. The logging crew took down 
quite a few trees that Mike requested too. We need to think about replacing the radiators on 
both groomers, as they are leaking. Nick has a few connections to help with the groomer 
repairs. Adam reported we need help before the excavator and other equipment is gone. Tree 
Farm Trail needs to get stumps out and he is requesting more help. Landowners want the brush 
picked up. Tom Goss is going to work on Mt.Jessie- Corr 22 & Webster Rd and the side trail to 
Camp Pride. Nick will post a request for trail help on Facebook for Wed. Two bridges need to be 
built. Nick preferred to use certain people with construction background. Bridge construction and 
installation will be on October 3rd and 4th at Tom Mason’s house. The UTV will need it’s annual 
service. UTV work can be done at Tom Goss’ house.  



Trail Master Report was accepted 

 

Treasurers Report: 

Deb McLaughlin paid the three different insurances for the club. The insurance bill came to 
$3,833.00 which was just under our budgeted estimate. She also paid $149.90 for a Zoom 
subscription and $914.91 of club funded trail work. We are staying within our projected budget. 
We have $14,390.65 cash on hand and $12,026.22 in the Capital Fund for a total of $26,416.87. 

Treasurer’s report was accepted 

Old Business: 

A by-laws change was proposed at the April meeting to combine the Treasurer and Membership 
positions to one. Since the change requires discussion and a membership vote, we will need to 
postpone until we have more member input. For now, it will remain as is.  

New Business: 

This year the Annual NHSA meeting was delayed until November. There is a conflict with our 
meeting date. We will reschedule the PMSC November meeting to Wednesday, November 11 
to accommodate our directors who will attend. We will be sending three delegates. Adam 
Buehne, Stu Hotchkiss, Tom Goss and Tom Mason all volunteered to attend. They will decide 
among themselves who will attend once schedules are verified. Nick Bickford will attend as 
Asst. County Director.  

Oct 20, 2020 is the Presidents Meeting. This will be held at the Granite Steak and Grill. Tom 
Mason and Nick Bickford will attend. Adam Buehne will handle the AV. 

Adopt A Highway will be scheduled for Sunday, Sept 27, 2020. We will meet at the New 
Durham Fire Station at 10 am. Nick will stop by the DOT and pick up supplies. 

There will not be any events scheduled for the fall. We will wait to see our Covid-19 plays out 
before any decisions will be made regarding our February events. The events we are looking at 
will be the Ray Gamble Poker Run, Cook Out at the Lookout, and the Winter Carnival. A safety 
class was discussed as one of the events for the Carnival. We will still be doing the raffle. Nick 
will contact Jay St. Lawrence. It was also suggested we offer a guided ride of our trails to new 
members if the snow cooperates.  

The meeting was adjourned at 7:50 pm. 

Addendum: On Friday, Sept. 11, 2020 Tom Goss and Nick Bickford reported back to the 
board costs for the two bridges we need to build in order for their respective trial to 
open.  Middleton Lumber is least expensive on the Tree Farm Trail bridge at $1406.42.  Loudon 
Building Supply is least expensive for the Hotchkiss bridge at $1040.  We have $560 budgeted 
from GIA towards the Tree Farm Trail bridge, meaning we need to cover roughly $2000.  The 
board voted by email to move forward with the purchase of materials for the bridges while 
materials are still in stock and before the prices increase. We can also do a fundraising push if 
necessary, as a few people already mentioned that they are willing to donate towards a specific 
project, to cover the cost in the end. 

Respectfully submitted,                                                                         

 Ginny Abresch 


